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PRIORITIZING SAFETY AT
FULTON COUNTY SCHOOLS
Founded in 1871, Fulton County Schools (FCS) is the fourth largest 
school district in Georgia, United States. It consists of 106 schools 
and administrative support buildings, including 59 elementary 
schools, 19 middle schools, 18 high schools, and ten charter 
organizations with multiple campuses. Its mission is to provide a safe 
and secure environment for more than 93,000 students and more 
than 14,000 full-time employees.

FCS is a great example of the Motorola Solutions Safe Schools 
technology ecosystem in action; its security system consists of 
Avigilon video security solutions and Access Control Manager (ACM), 
and the school safety team and police department use Motorola 
Solutions APX™ P25 two-way radios to stay connected and 
keep students and personnel safe. 

To ensure that situational awareness is present across all its 
campuses, FCS installed Avigilon video security cameras with 
self-learning video analytics and Next-Generation Video 
Analytics, Avigilon network video recorders, and Avigilon 
Control Center (ACC) video management software with Avigilon 
Appearance Search™ technology. FCS also deployed an Access 
Control Manager™ system to secure physical access points in its 
administrative buildings, which is seamlessly unified with ACC™ to 
incorporate a video component to access control alarms for easy 
verification of individuals at entry and exit points. 

In addition to replacing their analog cameras with an end-to-end 
video security system, FCS also deployed analytics-enabled video 
security cameras to enable proactive event responses and enable 
themselves to record, capture, and share clear security video with its 
school board, police, and the concerned public.

UPGRADING AN OBSOLETE VIDEO SECURITY 
SYSTEM TO BETTER PROTECT STAFF 
AND STUDENTS
Securing more than 100 buildings is no easy feat, but it’s of utmost 
importance to the Department of Safety and Security at Fulton, 
which also includes the School Police and Student Health Services 
and Emergency. With above-average student 

“One of the biggest security challenges we face is our 
ability to reliably monitor important areas throughout our 
schools, especially during an emergency. Our Avigilon 
system not only provides exceptional image quality, but 
advanced video analytics like Avigilon Appearance Search 
technology as well, and that saves us valuable time and 
effort — ultimately making our schools a safer place.”

https://www.fultonschools.org/
https://www.motorolasolutions.com/en_us/solutions/education.html
https://www.motorolasolutions.com/en_us/solutions/education.html
https://www.motorolasolutions.com/en_us/products/p25-products/apx-story.html
https://www.motorolasolutions.com/en_us/products/p25-products/apx-story.html
https://www.avigilon.com/products/cameras-sensors/
https://www.avigilon.com/products/ai-video-analytics/self-learning
https://www.avigilon.com/products/ai-video-analytics/nextgen
https://www.avigilon.com/products/ai-video-analytics/nextgen
https://www.avigilon.com/products/video-infrastructure/nvr
https://www.avigilon.com/products/acc/7
https://www.avigilon.com/products/acc/7
https://www.avigilon.com/products/ai-video-analytics/appearance-search
https://www.avigilon.com/products/ai-video-analytics/appearance-search
https://www.avigilon.com/products/access-control/acm-and-acc-unification/
https://www.avigilon.com/products/access-control/acm-and-acc-unification/
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FAST SEARCH FOR FASTER RESPONSE
FCS installed Avigilon analytics-enabled video security cameras with self-learning video 
analytics in over 100 schools. The cameras are managed by ACC software, which features 
Appearance Search technology. FCS uses Appearance Search to sort through hours of recorded 
video as easily as searching the internet by allowing their team to find specific individuals or 
vehicles based on simple physical descriptors, such as gender, age category, clothing color, 
vehicle type, or vehicle color.

FCS security operators have used Appearance Search to quickly and efficiently search for all 
instances of a person or vehicle across all cameras on its various sites when responding to a 
potentially critical event. This has saved time and effort during investigations by helping them 
track the route of a person or vehicle and identifying their previous and last-known locations.

“We chose Avigilon because of 
the capabilities it offers in its 
advanced video analytics and 
AI-powered search technologies, 
including Avigilon Appearance 
Search,” said Mr. Hildreth. “Their 
analytics are easy to set up and 
use, and can save us valuable 
time and effort, ultimately making 
our schools a safer place for 
generations to come.”
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THE RESULTS: EXCEPTIONAL IMAGE 
QUALITY AND EFFECTIVE VIDEO SECURITY
Before switching to the Avigilon solution, the district was challenged 
with low system reliability, which resulted in not having video 
evidence when needed. Furthermore, in situations where there was 
recorded video, it was not of high enough quality to provide value. 

Upgrading the district’s security solutions began with a single high 
school as a pilot program. With the installation of a Motorola Solutions 
technology ecosystem, FCS has benefited from AI-powered solutions 
that help their team maximize its efficiency so that they can focus 
on protecting what matters most — students, staff, and faculty. The 
success of this replacement led the district to integrate ACC software in 
other school projects and when FCS opened new administrative centers 
with both ACM and Avigilon video security solutions deployed. 

The continued expansion of the system will provide the district with 
crucial and powerful insights that can help save time and effort 
during critical investigations while offering new features to respond 
to emerging security challenges, such as health safety. With the help 
of Motorola Solutions and Avigilon, the future looks bright for Fulton 
County Schools.

EXPANDING SITUATIONAL AWARENESS
One of the most valuable aspects of a school security system is its 
ability to enhance situational awareness. For greater awareness of 
events happening on school grounds, FCS set up Avigilon Multisensor 
cameras to capture challenging angles and provide total coverage 
within a 180 to 360-degree area. 

This effort was further supported by Avigilon self-learning video 
analytics which over time learns typical patterns in a scene so that 
it can immediately and accurately alert security operators to scene 
anomalies so that they can review and respond accordingly. 

PROTECTING STUDENTS DURING 
A GLOBAL PANDEMIC
When faced with the unexpected rise of the COVID-19 pandemic, 
FCS was quick to respond to keep its students and staff safe. With 
ACC’s No Face Mask Detection technology, security operators receive 
alerts when the system detects individuals both in and around its 
schools who are not complying with face mask-wearing protocols 
and can quickly use their Motorola Solutions radios to communicate 
with nearby members of the school safety team who can address the 
behavior instantaneously. 

By using a video security system, administrators have evidence of 
incidents that allows them to address the behavior with no argument, 
and as a result, they have found that they rarely need to issue more 
than one correction. The feature can also be conveniently turned off in 
areas where students are permitted to take off their face masks, such 
as the cafeteria. Implementing a leading security system has allowed 
FCS to respond quickly to its changing security needs —  no matter 
how unexpected or profound those changes are. 

Visit: info.avigilon.com/education

“We’ve found that the simple fact that our system has 
No Face Mask Detection makes individuals more likely to 
comply with the rules,” said Mr. Hildreth. “Our goal is to keep 
students both safe and in school, and the quick development 
of this new Avigilon analytic technology by Motorola 
Solutions addressed our needs quickly and effectively.”

http://info.avigilon.com/education

