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The American School for the Deaf is a landmark institution in more ways than one. To start, it’s 
the oldest school dedicated to special education in the entire Western Hemisphere. Launched in 
1817, it has been building bridges, serving communities and creating opportunities for over 200 
years. Today, it is still the only school in Connecticut where the curriculum, services and resources 
are designed exclusively for deaf and hard of hearing students, and its world-renowned Pre-K–12 
program operates with 250 staff serving 150 students.

While some students attend the day program at the American School for the Deaf, others are 
part of the residential program and live on-campus. The school also offers its Positive Attitudes 
Concerning Education and Socialization (PACES) program, which was established in 1982 to provide 
24-hour services for students with behavioral and emotional challenges. With pupils onsite day and 
night — some of whom need higher levels of care — as well as university students conducting 
research and practicums at the school, and outreach programs that are available to the wider 
community, it’s only natural that security requirements are complex.
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Despite its heightened need for security, the school found itself with a legacy system that was outdated. Not only did its video security capabilities lack 
the coverage necessary to oversee the institution’s extensive property, but there was no way to alert security operators of events in real-time so that they 
could proactively respond. On top of that, many of the school’s staff and students communicate non-verbally, and the video quality was insufficient to read 
American Sign Language (ASL). This made it difficult for security personnel to identify whether individuals were in need of assistance.

To remedy these situations, the team at the American School for the Deaf worked with American Total Protection, LLC to implement a complete Motorola 
Solutions Video Security & Analytics system. More than 200 video security cameras were installed throughout the school so security operators could monitor 
the sizable indoor and outdoor spaces. Avigilon H4A Dome cameras were a discrete way to add security coverage in classrooms, while the adoption of 
Avigilon H4 Multisensor models across campus meant that fewer units could cover more space, since a single camera features up to four individual sensors. 
To support this setup, American Total Protection installed two new servers and configured a third server that was already in use to work with the upgraded 
system.

A SOLUTION THAT ADDS CLARITY TO SECURITY

“Our Avigilon solution is leaps and bounds faster than our 
previous system. It’s user-friendly and intuitive, and we can 
quickly train our staff to use it which helps us ensure we have 
supervision around our residences, daycare and other sensitive 
areas. The integrator, American Total Protection, was also 
fantastic to work with and made the whole transition smooth 
for us.” 

JENNIFER PIZZOFERATTO
DIRECTOR OF FINANCE AND OPERATIONS 
AMERICAN SCHOOL FOR THE DEAF.

Several camera models that the American School for the Deaf deployed are embedded with self-learning video analytics, allowing the solution to detect and 
flag potentially critical events. If the incident isn’t cause for concern, the security team can provide feedback into the system to further hone its capabilities. 
Even better, Avigilon Control Center (ACC) video management software provides a centralized platform where security personnel can easily monitor and 
manage video, and built-in Avigilon Appearance Search™ and Unusual Motion Detection (UMD) technologies enables them to locate specific individuals, 
incidents or evidence in minutes instead of hours. For a campus with 24-hour activity, the Avigilon Access Control Manager (ACM) system also ensures that 
security personnel can centrally monitor entry and exit points across campus.
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A PROACTIVE APPROACH TO SAFETY
READING THE SIGNS
With its Pre-K–12 programs, the American School for the Deaf provides a safe space for youths and 
adolescents during their formative years — but occasionally, conflict and turbulence is inevitable. 
The Avigilon solution has helped staff and students manage problems in a healthy and productive 
manner with high-definition video that renders ASL readable, helping to provide context when 
incidents between students occur so that administrators can address the situation accordingly. 

KEEPING THE STUDENT BODY SAFE
With a number of students living on campus, the school is responsible for keeping tabs on them 
and their whereabouts. This complex task has been made easier with Avigilon’s offerings. Avigilon 
Appearance Search allows the security team to quickly find a specific person and ensure that 
they are safe around the clock.  

UNIQUE ACCESS CONTROL
Before deploying Avigilon solutions, the American School for the Deaf already had hundreds of 
door contacts, motion sensors, strobes and other legacy security devices across campus that 
helped warn and protect staff and students in case of a security event. However, they lacked a 
way to unify all these disparate pieces — that’s where the Avigilon ACM™ system came in. By 
tying the existing technology into ACM, the American School for the Deaf was able to create 
a centrally operated, integrated system. For example, an outdoor optical motion sensor that’s 
tripped off after hours sends email and SMS alerts to security personnel, enabling them to 
respond in seconds. By using flexible rules in the ACM system to customize schedules and alerts 
at different alarm points across campus, the team at the American School for the Deaf has rolled 
out a highly intelligent — and highly individualized — solution that satisfies its unique needs.

EMPOWERING CAREGIVERS
Programs such as PACES require counsellors and one-on-one workers to be accessible to students 
anytime. Having a connected, responsive security system enables this. As staff work with 
students on their behavior and special education, having video allows them to address conduct 
issues, and ensure kids and adolescents are on-track with their development plans. This security 
program has enhanced the learning experience, as students know they are in a safe environment 
where adults are supportive and help is proactive.

“Motorola Solutions’ Avigilon technologies were easily integrated with the American 
School for the Deaf’s legacy equipment.  This allowed the school to keep the technology 
they had invested in, making the transition both simple and budget-friendly.”

LAWRENCE “RENCE” P. COASSIN, AMERICAN TOTAL PROTECTION

A PROACTIVE APPROACH TO SAFETY
The American School for the Deaf was a pioneer when it opened its doors in 1817, and it’s still a pioneer over 200 years laters as it leads the way with 
innovative security. As the school continues to diversify its programs and welcome new students, staff, organizations and other collaborators to participate 
in its vibrant on-campus offerings, administrators have the added assurance of knowing that the security team is supported by Motorola Solutions’ leading 
Video Security & Analytics technology.
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