
SENECA TOWNSHIP HIGH SCHOOL IMPLEMENTS A SECURITY 
SOLUTION AT THE TOP OF ITS CLASS

Illinois’ Seneca Township High School strongly upholds the importance of student success, and this is underscored 
by how it approaches education. Their program is purpose-driven and aims to empower every learner as an 
individual, uncovering what they need to feel enabled, supported and safe. It’s therefore critical that the school 
provides an environment of tolerance and respect, and a culture of caring, positive relationships for new and 
existing students. That may sound standard for an educational institution — but this school sets itself apart by 
investing pragmatically and proactively in technology that allows it to put its vision into practice.

Along with supplying a technology-enhanced learning environment to help students thrive, Seneca Township 
High School has supported its mandate with a security system to keep an eye on the premises. Accountability 
and trust are two of the school’s core principles, and having a trusted video security system fosters a sense of 
shared responsibility across the school. It also aligns with the school’s strict anti-bullying policies, which have zero 
tolerance for intimidation, violence and harassment, and which encourage anyone who feels threatened to report 
issues without fear of retaliation. Seneca Township High School champions constructive resolution to conflicts, and 
places high value on the physical and emotional wellbeing of everyone on the premises.

Unfortunately, maintaining a robust and up-to-date security system proved costly and difficult for the school. The 
existing security technology was also time consuming for both administrators and the School Resource Officer, 
often requiring them to be in multiple places at once when two or more events simultaneously occurred on campus 
that required further review or action. For a more intelligent solution with centralized controls, the team at Seneca 
Township High School realized they’d need to replace their current system completely, rather than refurbish it.



AN ALL-NEW, 
LONG-TERM 
SOLUTION
Motorola Solutions’ Avigilon security 
solutions offered the category-leading 
technology the school needed at a price they 
could afford. They installed 119 cameras 
across the campus, including H4 Multisensor 
cameras with adjustable sensors that capture 
images in several different directions, and 
self-learning video analytics that, over 
time, learn normal patterns so that they can 
immediately and accurately alert security 
operators to anomalies. 

These solutions are integrated and managed 
with Avigilon Control Center (ACC) software 
and support Unusual Motion Detection 
(UMD) technology, which flags any activity that 
notably deviates from the regular routine for 
quick review. Avigilon Appearance Search™ 
technology is another feature of the system 
that enables a proactive approach to security; 
it makes sorting through hours of recorded 
video as easy as searching the internet by 
allowing users to find specific individuals 
based on simple physical descriptors such as 
gender, age category or clothing color. This 
has helped teachers and support staff monitor 
and discourage negative behavior, while also 
enabling security and administrators to know 
who is on campus at all times.
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https://www.avigilon.com/
https://www.avigilon.com/products/cameras-sensors/h4-multisensor
https://www.avigilon.com/products/ai-video-analytics/self-learning
https://www.avigilon.com/products/acc/7
https://www.avigilon.com/products/ai-video-analytics/umd
https://www.avigilon.com/products/ai-video-analytics/appearance-search


PROVIDING PROOF, WHEREVER NECESSARY
EVIDENTIARY SUPPORT
While the Avigilon video security and analytics platform has enabled 
security operators at Seneca Township High School to validate 
complaints and verify persons of interest when harassment or 
vandalism does occur, it’s equally valuable for determining when events 
did not take place on school grounds. One student believed that her car 
had been damaged while it was parked at the school, and gave a six 
day time frame of when the perpetrator would have potentially poured 
sand in her gas tank. With self-learning video analytics enhanced by 
Appearance Search and UMD technology, security personnel could 
confirm in under 15 minutes that nothing had happened to the car while 
on school property. Without Avigilon, this would have taken hours.

Another incident where Appearance Search proved useful at Seneca 
Township High School was in the case of a student who arrived to school 
one morning, but went missing shortly thereafter. It was essential to 
locate the student as soon as possible to ensure she was safe. Using 
Appearance Search, the School Resource Officer was able to quickly 
identify that the student did indeed arrive on campus in the morning, but 
then hid before first period and snuck out to the parking lot and left with 
a known individual. By reviewing the security video, administrators were 
able to determine where she had gone, the license plate of the vehicle 
she left campus in, and ultimately that she was safe.

“User friendliness, efficiency and being able to find incidents quickly 
are all huge benefits,” says Martin Harig, Technology Coordinator for 
Seneca Township High School. “Before, finding an incident could take 
10 hours — now we can find it in 30 seconds. Our Motorola Solutions’ 
Avigilon video security system provides situational awareness with 
high quality video that allows our admins and School Resource Officer 
to see faces so they can respond quickly to events when action is 
required.”

LESSONS LEARNED
As with all high schools, the lunch hour at Seneca Township High 
School is a hectic time — many students collect their meals from the 
cafeteria before heading outdoors. In the past, as they grabbed their 
food in a hurry and consumed it in transit, the accumulation of garbage 
on school grounds had become a recurring nuisance for staff as it 
would take them extra time and resources to clean up. Fortunately, 
the high image quality and wide area coverage provided by the 
recorded video made it simple for security personnel to identify repeat 
offenders so that teachers and staff could coach them on better, more 
responsible behavior.

NOT JUST SECURITY
With UMD and self-learning video analytics, catching trespassers 
has become easy and efficient — for example, security operators 
quickly discovered that college-age youth were climbing one of the 
school’s fences on the weekends and using the baseball field without 
permission. Other times, the anomalies flagged by the system have 
nothing to do with people but could have resulted in costly damages. 
Security operators were once alerted to the presence of a substantial 
amount of water in the hallway, and were able to identify a potentially 
serious sprinkler issue long before any property or infrastructure was 
damaged.
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RESPONDING TO NEW CHALLENGES
In these uncertain times, in which large numbers of students coming 
together could unwittingly facilitate the spread of coronavirus, the 
Avigilon system at Seneca Township High School now provides 
additional application value through our COVID-19 Response 
technologies. No Face Mask Detection automatically recognizes 
and flags when someone has removed facial coverings, while 
Occupancy Counting and Social Distancing analytics will help 
administrators monitor how many people are on the premises and if 
they maintain appropriate personal space, or whether corrective action 
is needed to maintain a safe environment. All of this adds another 
dimension to the school’s core mandate of providing a safe, healthy and 
respectful community where students can continue to flourish.

Learn more at www.avigilon.com
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“ Avigilon is one end-
to-end solution,” says 
Ken Sangston, School 
Resource Officer at 
Seneca Township High 
School. “Customer 
service and support 
is easy, and quality 
and image clarity are 
exceptional. And it’s 
great with bandwidth 
— it doesn’t take a toll 
on the network.”

https://www.avigilon.com/products/acc/new-in-acc
https://www.avigilon.com/products/acc/new-in-acc
https://assets.avigilon.com/file_library/pdf/covid/Face%20Mask%20Detection%20White%20Paper.pdf
https://www.avigilon.com/solutions/covid-19-resources/assets/occupancy-counting-white-paper.pdf
https://assets.avigilon.com/file_library/pdf/covid/Social%20Distancing%20Solutions%20White%20Paper.pdf
https://www.avigilon.com/
https://www.motorolasolutions.com/en_us.html?geo=redirect

