
PFENNING LOGISTICS GROUP: OVERVIEW
pfenning logistics is undoubtedly one of the leading retail 
logistics service providers in Germany: it has 500,000 
m² total storage space, a 24/7 distribution network, 
specialist vehicles and 3,700 staff at over 90 sites 
across Germany including numerous contract logistics 
hubs, which is where the video security and analytics 
systems are deployed. And it is expanding. Experienced 
Rhein-Neckar based system integrator, Schweickert, 
has recently deployed an Avigilon end-to-end video 
security solution at pfenning logistics extensive, latest 
“multicube rheinhessen” site at Monsheim. The system is 
constantly growing, in line with the business. End users, 
meanwhile, have been so positive about the exceptional 
image quality and analytics technology, that pfenning 
logistics is looking to work with Schweickert and Avigilon 
at further sites, including the new proposed control room 
at its Heddesheim headquarters in Baden-Württemberg. 
Schweickert also maintains and services the system on an 
ongoing basis.

CUSTOMER PROFILE 
ORGANISATION:
pfenning logistics GmbH

PARTNER:
Schweickert

MOTOROLA SOLUTIONS PRODUCTS:
Motorola Solutions Video Security & Analytics solution comprising:
 Range of Avigilon cameras and sensors, including H4A Bullet Cameras, 

8L-H4PRO Cameras and H4 IR PTZ Cameras 

 Avigilon HD NVR Premium and Standard Network Recorders

 Avigilon Control Center (ACC™) Video Management Software Version 7

 Avigilon Self-Learning Video Analytics

 Avigilon HDSM™ (High-Definition-Stream-Management) Technology

INDUSTRY:
Logistics

LOCATION:
Germany

MOTOROLA SOLUTIONS 
DRIVES OPTIMAL 
VIDEO SECURITY FOR 
LEADING LOGISTICS 
OPERATOR
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CHALLENGE 
Logistics companies need to ensure their contract logistics sites are secure, especially as they are 
handling third-party goods. pfenning logistics required a turnkey, high-performance, scalable video 
security and analytics system at its recently completed logistics hub in Monsheim. An additional 
challenge was both Monsheim’s and Heddesheim’s low bandwidths, which would struggle to 
stream high-volume, high-resolution video. However, working in close collaboration, Avigilon 
and long-term partner Schweickert, were able to fully map and scope pfenning logistics complex 
on-site requirements and propose a suitable solution in a series of on-site presentations and 
demonstrations, before system build and installation. 

SOLUTION 
The Avigilon cameras, currently over 60 in number, with more likely to be deployed, are mounted at 
strategic inside and outside locations across the site; and, as well as the fixed cameras, some allow 
security guards to pan, tilt and zoom for a closer look; others have IR spotlights, which combined with 
Avigilon’s LightCatcher™ technology, ensure that the teams still get high resolution images in low light 
environments. All footage is recorded on the high-performance NVRs. The video analytics software, 
with advanced video pattern detection and person recognition, ensures guards can respond quickly to 
any alerts or unusual movements, such as a person in an unauthorised area or a truck moving in the 
wrong direction; and ACC 7, the latest and most advanced version of Avigilon’s video management 
software, provides an easy-to-use, AI-enabled user interface to help ensure that the security teams 
don’t miss any critical events. 

Avigilon’s intelligent HDSM™ (High Definition Stream Management) technology delivers maximum 
image detail with minimum bandwidth. Indeed, the pfenning logistics cameras can transmit 
exceptionally high-resolution images and up to 25 images per second to both the operations centre 
in Monsheim and to the central control in Heddesheim; pfenning logistics security personnel can 
then quickly access just the part of the image they need, with optimal image quality for their specific 
monitor size and resolution. And, although HDSM keeps the bandwidth for the transmitted images 
low, both for the live images and for playback, complete image details - without data loss – are 
stored on the Avigilon Network Video Recorders.  

BENEFITS 
Daniel Blumenberg, Head of Sales at Schweickert explains why he has chosen to partner with 
Motorola Solutions: “When we sell technology, we’re not only looking at the functionality, we’re 
also looking at how well we work with the manufacturer. This project has shown how important 
it is for us to work hand in hand with a high-achieving and competent partner; and it makes it 
fun. Together, we deal with the customer, the technology and the people. Together, we develop 
comprehensive, turnkey solutions to meet our customers’ needs.”

And Tino Fechner summarises: “The Avigilon products have delivered as promised: from the picture 
quality, to the night vision, recording duration and easy-to-use software; and this deployment has 
proved that the systems are easily scalable. We will be working with Schweickert and Avigilon for 
our future video security installations.” 

“The Avigilon cameras provide great image detail and advanced object detection, so our 

controllers can quickly make sense of what they are seeing.  And the HDSM streaming 

management technology means we can maintain high-quality imaging, whilst reducing 

bandwidth usage and storage consumption. Working together, pulling on their wealth of 

experience, Schweickert and Avigilon have delivered as promised; and, following the 

successful roll-out at our new state-of-the-art contract logistics hub at Monsheim, we are 

now looking at upgrading our systems at our HQ in Heddesheim to an Avigilon video security 

and analytics solution too.”

Tino Fechner, Head of IT, pfenning logistics

BENEFITS:
 Complete end-to-end, turnkey solution 

with optimal collaboration between 
Schweickert and Avigilon

 The high-resolution, intelligent Avigilon 
cameras provide the level of image 
detail pfenning logistics needs where it 
needs, even in low light environments

 Avigilon Network Video Recorders 
(NVRs) offer best-in-class capacity, 
retention and throughput 

 ACC 7 is the latest and most advanced 
version of Avigilon’s video management 
software providing an easy-to-use, 
AI-enabled user interface so critical 
events don’t go unnoticed

 The use of advanced pattern-based 
analytics and teach-by-example 
technology enables more effective 
monitoring

 Avigilon’s HDSM technology has 
reduced bandwidth
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